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“If you have a culture where people are rewarded for hoarding information
and being experts without sharing, you're not ready," said Carol Rozwell, an
analyst at Gartner Inc. in Stamford, Conn. Technology will not make an
organization collaborative if it does not already support the notion of teams
from different business units working in concert on common projects,
Rozwell added.

Even if the corporate culture does encourage teamwork between different
departments, it's still important to enlist senior managers to help drive the
use of an enterprise collaboration system and to make sure that the
organization is ready for a rollout, said T.J. Keitt, a senior analyst for
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Forrester Research Inc. in Cambridge, Mass. "Executives set the course for
the ship. They must articulate and demonstrate the use," he said.

Decide how your organization will use collaboration and enterprise
social networking tools. Rather than jumping on the bandwagon and
incorporating an enterprise collaboration or social networking platform into
business processes just because other companies are doing so, examine
how the use of such technologies will benefit your business.

Companies sometimes use the "provide and pray" method to roll out a
collaboration system, Rozwell said. But that is often unsuccessful because
the organization has not established specific business purposes for the
collaboration program, and business users are not able to see the
expected benefits. Eventually, interest from all sides could wane if there is
no clear idea of why the system should be used.

First, establish your organization's business objectives, then find the type
of system that will support those goals, Keitt said. For example, an
organization that is interested in simply establishing internal blogs for
employees would likely consider different products than, say, a company
that wants to enable customers to communicate with employees.

Teach your employees how to use a collaboration system
effectively. Once your organization has established clear business
reasons for an enterprise collaboration strategy and is ready to deploy a
system, it is essential to get employees invested in learning about the
technology and how best to use it. Human resources, IT and especially
departmental managers need to show workers the value of using the
collaboration tools, Keitt said.

To help get buy-in from employees, demonstrate how using the technology
will benefit them in their daily work, Rozwell advised. Once people see -- in
clear and individually tailored ways -- that collaboration tools can save
steps, time and effort, they'll understand why they should adopt the new
technology and workflow processes, she said.
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An implementation can be especially effective when business managers
point out specific ways that their teams can use collaboration and
enterprise social networking technology, Rozwell said. What's more, she
added, if managers begin to put essential information only on the new
system, employees soon learn that they must use it to remain informed.

Take the right measurements. As with every new IT initiative, most
organizations want proof that a collaboration program is working. But
trying to measure the gains from collaboration and enterprise social
networking is difficult.

“The focus has been on measuring adoption and usage," said Charlene Li,
founder of San Mateo, Calif.-based IT research firm Altimeter Group. But
instead of counting status updates, it's more meaningful to study the new
relationships and forms of employee-to-employee communication that
result from the use of the technology, she said.

Ideally, that interaction encourages information sharing, knowledge capture
and collective action, and empowers employees in ways that the
technology alone cannot accomplish. That's why, Li said, organizations
should look at the relationships and communication processes that need
improving when considering and planning an enterprise collaboration
implementation. Then, instead of measuring the number of conversations
or other engagement metrics -- as is commonly done -- companies should
track the relationships that form and whether gaps in communication
narrow as a result of using a collaboration system; they should do this with
the aim of helping achieve business goals, she said.

Keep participation moving forward. Even if employees see the benefits
of a collaboration system, it is all too easy to slip back into old habits.
Continue to offer incentives for using the system and make improvements
to collaboration processes, Li said. Business users will begin to see
positive changes as collaboration becomes embedded in the
organizational workflow and their work becomes more streamlined, she
added.
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Eventually, Li said, using the collaboration system will become the norm as

it continues to be enhanced, encouraging users to more readily adopt the

technology and new processes, with the ultimate goal of improving

business efficiency and performance.

Pamela DelLoatch is a freelance writer in the B2B and technology

environments. She has written articles, profiles and case studies for

numerous organizations.

This was first published in July 2012

% Dig deeper on Enterprise social media

management

ALL NEWS GET STARTED EVALUATE

@ The CDC on social
media rumor going viral
during the Ebola crisis

@ How SharePoint
tempers runaway social
media growth

MANAGE PROBLEM SOLVE

&

Social media
integration with core
business applications
still lacking

Building a business
case for enterprise
social collaboration

http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus

Page 6 of 8


http://searchcontentmanagement.techtarget.com/archive/2012/7
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#dd-tab1
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#dd-tab2
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#dd-tab3
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#dd-tab4
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#dd-tab5
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#dd-tab6
http://searchcontentmanagement.techtarget.com/news/2240233340/The-CDC-on-social-media-rumor-going-viral-during-the-Ebola-crisis
http://searchcontentmanagement.techtarget.com/tip/Social-media-integration-with-core-business-applications-still-lacking
http://searchcontentmanagement.techtarget.com/tip/How-SharePoint-tempers-runaway-social-media-growth
http://searchcontentmanagement.techtarget.com/news/2240231209/Building-a-business-case-for-enterprise-social-collaboration

Effective enterprise collaboration strategy needs everyone on the bus

B 0 comments

Share your comment

Register or Login

E-Mail

1/7/15, 4:38 PM

Oldest v

email@techtarget.com

Username / Password

Username

Password

-ADS BY GOOGLE

Rimini Street Support

info.riministreet.com/SapSupport
How can Independent Support Save Money & Drive Strategic

By submitting you agree to receive email from TechTarget and its
partners. If you reside outside of the United States, you consent to
having your personal data transferred to and processed in the
United States. Privacy

http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus Page 7 of 8


http://www.techtarget.com/html/privacy_policy.html
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#
https://www.google.com/adsense/support/bin/request.py?contact=abg_afc
http://www.googleadservices.com/pagead/aclk?sa=L&ai=CgMZqVqetVKCCOJS0hASIh4G4CMjXzaIF6JaTp9wBwI23ARABIIGMyBlgyZajiqSkxBGgAfrv1vUDyAEBqAMByAPDBKoE7AFP0PQQQ5_xIzt-HO6UNmFhAfN-96LW5-3Z3pq4LevyF52Q6LSOhlfo7_W8ucqkzEF95G0wgN-oIe9VI1eGNRWwPP-xcot0_gt7gOPMhM9NCpOe_oS3_ossNabCjk3tjY2JLa0oA4W9xFu2ahPdabGYaKr2AUcPV14TQL5zm4tEgVij-jf4aIShc2mvm2ZmPGiJC7Th1LJlmnDPKmQy_LIFeNcgtRZwNZAUXYzW8qud4qjTrBrWCPEDFMzCdzO2MwcEObdSWUMlGhkIgaVUkBt2pUScWtJxxoskq5G6UOWbpVH8FJA7OgbSbZ0LHYgGAYAH7o-pCg&num=1&cid=5GjTon4pBVQUELcKD5tEJWDA&sig=AOD64_0h2qkV4-MlNyXVq5LAUhmjwOutvA&client=ca-pub-6050985421795229&adurl=http://www.riministreet.com/x3033.xml%3Fsrc%3DPPC
http://www.googleadservices.com/pagead/aclk?sa=L&ai=CgMZqVqetVKCCOJS0hASIh4G4CMjXzaIF6JaTp9wBwI23ARABIIGMyBlgyZajiqSkxBGgAfrv1vUDyAEBqAMByAPDBKoE7AFP0PQQQ5_xIzt-HO6UNmFhAfN-96LW5-3Z3pq4LevyF52Q6LSOhlfo7_W8ucqkzEF95G0wgN-oIe9VI1eGNRWwPP-xcot0_gt7gOPMhM9NCpOe_oS3_ossNabCjk3tjY2JLa0oA4W9xFu2ahPdabGYaKr2AUcPV14TQL5zm4tEgVij-jf4aIShc2mvm2ZmPGiJC7Th1LJlmnDPKmQy_LIFeNcgtRZwNZAUXYzW8qud4qjTrBrWCPEDFMzCdzO2MwcEObdSWUMlGhkIgaVUkBt2pUScWtJxxoskq5G6UOWbpVH8FJA7OgbSbZ0LHYgGAYAH7o-pCg&num=1&cid=5GjTon4pBVQUELcKD5tEJWDA&sig=AOD64_0h2qkV4-MlNyXVq5LAUhmjwOutvA&client=ca-pub-6050985421795229&adurl=http://www.riministreet.com/x3033.xml%3Fsrc%3DPPC

Effective enterprise collaboration strategy needs everyone on the bus 1/7/15, 4:38 PM

SearchBusinessAnalytics
resources

> @ Focus on wide @ Retail analytics

data, not just big offers online
DATA MANAGEMENT = .
data, in analytics stores an edge
MANUFACTURING ERP SVStems In hOIIday
season
ORACLE
SAP To get maximum business value from The holiday shopping season is the
big data analytics efforts, users most important time of the year for
SQL SERVER should look to incorporate a mix of retailers, and they're increasingly
structured and ... turning to data ...
About Us Advertisers Reprints All Rights Reserved, copyright
2011 - 2015, TechTarget
Contact Us Business Partners Archive
Privacy Policy Media Kit Site Map
Videos Corporate Site Events
Photo Stories Experts E-Products
Guides

http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus Page 8 of 8


http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#
http://searchcontentmanagement.techtarget.com/feature/Effective-enterprise-collaboration-strategy-needs-everyone-on-the-bus#
http://searchbusinessanalytics.techtarget.com/
http://searchbusinessanalytics.techtarget.com/feature/Focus-on-wide-data-not-just-big-data-in-analytics-systems
http://searchbusinessanalytics.techtarget.com/feature/Retail-analytics-offers-online-stores-an-edge-in-holiday-season
http://searchcontentmanagement.techtarget.com/about
http://searchcontentmanagement.techtarget.com/about/contact
http://www.techtarget.com/html/privacy_policy.html
http://searchcontentmanagement.techtarget.com/videos
http://searchcontentmanagement.techtarget.com/photostories
http://searchcontentmanagement.techtarget.com/guides
http://searchcontentmanagement.techtarget.com/about/advertising
http://searchcontentmanagement.techtarget.com/about/partners
http://www.techtarget.com/mediakit
http://www.techtarget.com/
http://searchcontentmanagement.techtarget.com/experts
http://reprints.ygsgroup.com/m/techtarget
http://searchcontentmanagement.techtarget.com/archive
http://searchcontentmanagement.techtarget.com/sitemap
http://searchcontentmanagement.techtarget.com/events
http://searchcontentmanagement.techtarget.com/eproducts

